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� Understanding the key differences between recruiting labour 
and recruiting executives

� Tips for obtaining labour market opinions

� Taking advantage of NAFTA and GATS to transfer professionals

� Developing a business case to submit to the Provincial Nominee Program

� Dealing with the worst case scenario: legal recourses if employees 
are denied entry at the border

� Strategies for developing an integrated multicultural workplace

Register Now • 1-877-927-7936 • CanadianInstitute.com

LLeeggaall  aanndd  HHuummaann  RReessoouurrccee  GGuuiiddee  ttoo
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Mastering the Nuts and Bolts of Immigration Applications: 
Temporary Work Permits and the Provincial Nominee Program



Billions of dollars worth of major development projects in western Canada
are at r isk of grinding to a halt due to shor tage of skilled workers.
Accountants, managers, IT and other professionals are all in short supply.
Companies are increasingly turning to foreign workers to fill the gap.

Employing foreign workers raises issues such as finding and recruiting workers,
navigating Canada’s immigration system, and dealing with employment law
issues and labor relations challenges once your new employees have arrived.

The Canadian Institute’s Employing Foreign Workers conference brings
together leading immigration lawyers, human resources consultants, and
officials from Citizenship and Immigration Canada and the Ministries of
Economic Development from Alberta and British Columbia to provide you
with a comprehensive legal and human resources guide, including:

� Working with a recruiting firm versus conducting recruiting in-house

� Assessment of the candidate under the Provincial Nominee Program

� Consideration of the Work Permit application by Citizenship and Immigration Canada

� Complying with regulations: meeting provincial licensing requirements

� Dealing with the worst case scenario: legal recourses if employees are denied entry

Reserve your space today by calling 1-877-927-7936 or by faxing your registration form 
to 1-877-927-1563 or online at www.CanadianInstitute.com.
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Register at 1-877-927-7936 or in Toronto 416-927-7936 or www.CanadianInstitute.com

11:00 Bringing In Temporary Foreign Workers:
Skilled Workers, Low-Skilled Workers
and Obtaining Labour Market Opinions

Karen D. Swartzenberger
Barrister & Solicitor
McCuaig Desrochers LLP

Vance Langford 
Barrister & Solicitor
Burstall Winger LLP

Representative
Canadian Consulate General, Seattle
An effective means to bring foreign workers to Canada
is through the Foreign Worker Program managed by
Service Canada, formerly Human Resources and Skills
Development Canada (HRSDC). Under the Foreign
Worker Program, the employer seeks a labour market
opinion based on criteria for assessment by Service
Canada. If a positive labour market opinion is obtained,
the employee can apply to Citizenship and Immigration
Canada for a temporary work permit. In this session, 
get practical tips to help streamline the process.

• Recruitment strategies: how and when foreign
workers can contribute

• Practical tips for obtaining labour market opinions:
- defining the occupation using the National

Occupational Classification (NOC) system
- establishing and defending wages and 

working conditions
- demonstrating the need for foreign workers:

advertising and recruiting efforts
- Canadian labour market benefits
- regulated occupations: certification and 

licensing requirements
- union consultations and labour disputes
- processing times and how to stay informed

• Distinguishing between skilled workers and 
unskilled workers

• Blanket applications for labour market opinions
- implementing a comprehensive recruitment plan
- making agreements in principle with HRSDC

• Obtaining the work permit:
- exceptions: knowing when a labour market

opinion is not required
- assessment of the work permit application 

by Citizenship and Immigration Canada
- visa office strategies, eligibility to apply 

at a Canadian port of entry 
- maintaining and extending status: technical tips

12:15 Networking Luncheon for 
Delegates and Speakers

1:45 Using NAFTA, IRPA and GATS to 
Transfer Professionals, Executives 
and Key Employees

Wendy A. Danson
Barrister & Solicitor
McCuaig Desrochers LLP

Monday, September 18, 2006

8:00 Registration Opens and Coffee Served Q

9:00 Opening Remarks from the Co-Chair

Jeffrey S. Lowe
Chief Inspirational Officer, Lowe and Company
Canadian Business and Immigration Lawyers

9:15 Finding, Recruiting and Hiring 
Foreign Workers

Kevin Davidson
Operations Manager
Maxwell Drummond International

Joe Kenney
Immigration Consultant, J. Kenney Consulting
Former Director, Economic Immigration Programs,
Ministry of Economic Development, Government 
of British Columbia 

Brent Rathgeber, Q.C.
Executive Director
Progressive Contractors Association of Canada
Once the decision is made to look internationally for
new employees, where does the search begin? Is it
more efficient to contract with a recruiter or do all
recruiting in house? What impact would each option
have on work permit and/or immigration processing?
What countries have a ready supply of the necessary
skills? How is Canada marketed as a destination? What
questions must be asked when interviewing outside
Canada? What legal obligations and liabilities arise
when recruiting workers from another country? What
will you need from your internationally recruited worker
to begin the process of bringing him/her to Canada?

• Finding the skill sets you need
• Understanding the key differences between

recruiting labour and recruiting executives
• What kind of workers can you realistically expect 

to get work authorization for in Canada?
• Working with a recruiting firm versus conducting

recruiting in-house: Impact on work permit or
immigration process 

• Developing a relationship with the source country
• Can overseas agents help?
• Special considerations in the post 9-11 era
• Marketing Canada as a destination
• Essential assessments of potential workers:

- health related issues
- criminal background checks
- previous work experience

• Preparing workers for the transition to Canada
• Work permit versus immigration from the 

company’s perspective
• Protecting your organization from legal liability

10:45 Networking Coffee Break Q



Register at 1-877-927-7936 or in Toronto 416-927-7936 or www.CanadianInstitute.com

Jeffrey S. Lowe
Chief Inspirational Officer, Lowe and Company
Canadian Business and Immigration Lawyers
The North American Free Trade Agreement (NAFTA),
the Immigration and Refugee Protection Act (IRPA), and
the General Agreement on Trade in Services (GATS), all
have provisions for Work Permits without having to
obtain Labour Market Confirmations from Service
Canada. Find out when and how to use these methods
to get key employees and professionals working when 
you need them.

• Using the NAFTA Professional category
- when does it apply? Understanding the

professional categories
- what credentials are required? Meeting 

credential and licensing requirements
- what restrictions are placed on activities 

in Canada? 
- what is the maximum time period for the work

permit? Initial time period and renewal
- How long does it take to process?
- Where can you process the application?

• Using the NAFTA Intra-Company Transfer
- when does it apply? Managerial and 

specialized positions
- What is “specialized knowledge”?
- what credentials are required? Employment

history and experience
- what restrictions are placed on activities 

in Canada?
- what is the maximum time period for the work

permit? Initial time period and renewal
• Using the IRPA Intra-Company Transfer

- when does it apply? Managerial and 
specialized positions

- How does this differ from the NAFTA 
Intra Company Transferee?

- what is the maximum time period for the work
permit? Initial time period and renewal

- How long does this take to process?
- Where can you process the application?

• Using GATS Work Permits
- when does it apply? Citizenship and qualifications
- what credentials are required? Employment

history and experience
- what restrictions are placed on activities 

in Canada?
- what is the maximum time period for the work

permit? Initial time period and renewal

2:45 Fully Utilizing Canada's Existing
Immigrant Workforce

Marilynn Balfour
Director, Career Resources
Bowen Workforce Solutions
Alberta’s existing immigrant workforce may present 
an untapped resource for employers. 14,000 new
immigrants arrive in Alberta each year, many with 
post-secondary education and extensive work
experience, but traditionally have had difficulty

connecting to Canadian corporations. Learn how 
to tap into this talent pool, allowing immigrant workers 
to realize their potential in Canadian companies.

• Understanding the hurdles:
- lack of Canadian experience
- lack of recognition of foreign credentials
- lack of familiarity with the Canadian way 

of doing business
• Developing corporate capability for successfully

integrating immigrants into the workplace 
• Preparing the immigrant for a positive 

work experience 
• Identifying systemic barriers for success

3:30 Networking Refreshment Break

3:45 Using the Provincial Nominee Program 
to Obtain Permanent Residence 

Ian Mellor
Director
Investor Services and Economic Immigration 
British Columbia

Kevin Zemp 
Partner
Bennett Jones LLP
Another potential solution to long term labour shortages
are the Provincial Nominee Programs (PNP), employer-
driven immigration programs operated by the provincial
governments in conjunction with Citizenship and
Immigration Canada (CIC). In contrast to the system 
of temporary work permits, the provincial nominee
program leads to workers obtaining permanent 
resident status in Canada.

• Understanding the role of the PNP
• Application: which employers may apply 

under the PNP?
• Developing a business case to submit to the PNP

- demonstrating the employer’s need for 
the occupation

- documenting the inability to fill the position 
with a qualified Canadian resident

- working with sector specialists
• Recruiting skilled workers and issuing Guaranteed

Job Offers
• Nominating workers already in Canada on 

temporary work permits
• Assessment of the candidate by the PNP

- related work experience
- qualifications
- ability to settle in Canada

• Assessment of the candidate by CIC
• Directions for the future: where is the Provincial

Nomination Program going in 2006?

5:00 Co-Chair’s Recap
Conference Adjourns



Register at 1-877-927-7936 or in Toronto 416-927-7936 or www.CanadianInstitute.com

11:30 Managing Labour Relations: Successfully
Working With Your Union 

L. Frank Molnar
Partner
Field Law
Successful management of a multicultural workforce
requires a good working relationship with the union(s)
involved. From the earliest stages of seeking labour
market opinions to the later stages of integrating new
workers, the relationship between the employer and 
the union is crucial. Learn best practices for working
with the union in order to create the best working
environment for all employees.

• Understanding the position of the union:
foreign workers as opportunity or threat?

• Obtaining union consent to recruit foreign workers:
when is written consent required in order to obtain 
a labour market opinion?

• Considering the relationship between foreign
workers and the union:
- temporary foreign workers
- permanent residents under the PNP

• Legal rights and recourses
• Establishing parity of treatment between unionized

and non-unionized workers
• Strategies for developing an integrated 

multicultural workplace

12:15 Networking Luncheon for 
Delegates and Speakers

1:30 Best Practices for Credentialing,
Licensing and Training of Foreign Workers

Moderator and Speaker:
Stephen Cryne
Executive Vice President, Canadian Employee
Relocation Council

Panelists:
Bob Clark
General Manager Business Services
OPTI Canada Inc.

Gary Maier
NAITfind Coordinator

Gary Paterok
Manager
NAITfind
Once foreign workers are on the job site and ready to
begin employment, the last thing an employer wants is 
a delay while employees’ credentials are assessed, or
Canadian licensing requirements complied with. Find
out how to speed up the process and get employees
working. Also hear what essential training must be
completed upon the arrival of new employees and 
how to streamline the process.

Tuesday, September 19, 2006

8:30 Coffee Served Q

9:00 Opening Remarks from the Co-Chair

Michael Greene
Partner
Sherritt Greene Barristers & Solicitors

9:15 Case Study: Best Practices for Hiring
Foreign Workers by Flint Energy Services

Martin A. Clutterbuck
Workforce Planning Manager
Flint Energy Services

Kim Lamoureux
Recruitment Manager
Flint Energy Services
Flint Energy Services has been recognized as a leader
in Alberta in the successful use of foreign workers. Hear
first hand the challenges faced and overcome from the
recruiting stage, through the immigration hurdles, to the
ongoing challenges of a multi-cultural workforce.

10:15 Preparing Foreign Workers for the 
Border Crossing: Tips and Traps 
at the Port of Entry

Michael Greene
Partner
Sherritt Greene Barristers & Solicitors

Ralph Lombardo 
Operations Supervisor, Canada Border Services Agency
Calgary International Airport
The preliminary work has been done, the applications
approved, the workers hired, and the project awaits
them. The most frustrating thing that can happen at this
point is that the new employees are detained upon
arrival. Find out what to do to ensure the border
crossing goes smoothly.

• Understanding the role of CBSA at the port of entry
• Laying the groundwork: what the employer 

must do in advance
• Preparing employees:

- employees arriving under the temporary 
foreign worker program

- employees arriving under the Provincial 
Nominee Program

• Tips and traps for smoothly navigating 
the border crossing

• Dealing with the worst case scenario: legal
recourses if employees are denied entry

11:15 Networking Coffee Break Q



Register at 1-877-927-7936 or in Toronto 416-927-7936 or www.CanadianInstitute.com

• Assessment and recognition of foreign credentials
• Complying with the Trade Certification Process
• Gaining recognition of foreign credentials before

workers’ arrival
• Identifying specific occupations with special

credentialing and licensing requirements
• Essential training which must come first

- safety procedures
- English language training

• Taking advantage of programs offered by
Apprenticeship and Industry Training

• Developing on the job programs for ongoing 
training and skills updating

• Preventing legal liability for improperly trained workers

2:45 Networking Refreshment Break

3:00 Avoiding Employment Law Pitfalls 
When Dealing with Foreign Workers

Andrew R. Robertson
Partner
Macleod Dixon LLP
The use of foreign workers raises unique employment
law concerns. Standard contracts used for local
employees may not be sufficient, and worse, may 
create unexpected legal liabilities. From hiring to
terminating, benefits to obligations, understand the
special considerations when dealing with foreign
workers to ensure that all legal obligations are met.

• Identifying and avoiding common pitfalls when
transferring foreign employees to work in 
Canadian subsidiaries

• Identifying and avoiding common pitfalls in hiring
foreign workers to work in Canadian companies

• Drafting the contract:
- what provisions must be included?
- what jurisdiction governs?
- rights and obligations of the employee
- rights and obligations of the employer

• Benefits which may be provided to foreign 
workers versus benefits that must be provided 
to foreign workers

• Terminating the employment of foreign workers:
special considerations

• Collateral Issues:
- cultural differences and expectations
- family concerns: Is the spouse expecting to work?

Are there children in schools?

- planning for return trips to the worker's 
home jurisdiction 

- other complications that may blindside you

3:45 Orienting and Integrating Foreign Workers
into the Company and the Community

Jim Gurnett
Executive Director, Edmonton Mennonite Center 
for Newcomers  
President, Alberta Association of Immigrant 
Serving Agencies

Don Rutherford 
President
Culture Connect

Alice Wong
Manager, Economic Immigration
Alberta Economic Development
The employer’s duty to foreign workers arguably 
does not end when the whistle blows at the end of
the shift. Importation of large groups of foreign
workers who may be separated linguistically,
culturally and socially from their co-workers and
neighbors implies an obligation to assist these new
employees in orienting and integrating themselves 
in both the workplace and the community. This is
essential from a business standpoint in order 
to minimize employee turnover and create a
harmonious working and living environment.

• Employer obligations and best practices 
for integrating foreign workers

• Helping foreign workers adjust to the Canadian
culture and working environment

• Helping Canadian employees adjust 
to a multicultural workplace

• Living in the big city versus remote locations:
hazards and opportunities

• Protecting the employer’s investment: minimizing
employee turnover and “loss” of foreign workers

• Considering the infrastructure implications of
massive importation of foreign workers to remote
locations and the duties of responsible employers
and developers 

5:00 Chair’s Closing Remarks
Conference Concludes

Maximize your organization’s visibility in front of key decision-makers in your target market. For more

information, contact Senior Business Development Manager Jim Pillinger at 416-927-0718 ext. 302, 

toll-free 1-877-927-0718 ext. 302 or by email at j.pillinger@CanadianInstitute.com.

SPONSORSHIP & EXHIBITION OPPORTUNITIES
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Cheryl L. James
Barrister & Solicitor
McCarthy Tétrault LLP

Rishma Shariff 
Barrister & Solicitor
Caron & Partners LLP
Whether preparing them alone or in cooperation with
lawyers, consultants, clients or recruiters, an in-depth
understanding of the paperwork required for the two
most common methods of bringing foreign workers into
Canada is essential. This detailed, hands on workshop
will give you practical experience and tips that you can
put into practice today. The time you invest now will be
earned back tenfold in valuable time saved on your
immigration applications.

Essential documentation to obtain
Temporary Work Permits
• Securing a favorable labour market opinion

- proving the need: lack of qualified Canadians 
to do the job

- complying with regulations: meeting provincial
licensing requirements

- consulting with the union: when written consent 
is necessary

- documenting recruitment efforts
• Reviewing the employee’s application to CIC

Essential documentation for the
Provincial Nominee Program
• Developing a business case to submit to the PNP

- demonstrating the employer’s need for 
the occupation

- documenting the inability to fill the position 
with a qualified Canadian resident

- working with sector specialists
• Recruiting skilled workers and issuing Guaranteed

Job Offers
• Nominating workers already in Canada on temporary

work permits
• Reviewing the employee’s application to CIC

© The Canadian Institute 2006

Post-Conference Seminar
Wednesday, September 20, 2006

9:00 a.m. – 12:00 p.m. 
(Registration Opens at 8:30 a.m.)

Mastering the Nuts and Bolts of
Immigration Applications: Temporary
Work Permits and the Provincial
Nominee Program

A MUST ATTEND EVENT FOR

In House Counsel

Senior Executives in Human Resources 
and Business Development 

Lawyers specializing in immigration,
employment and labour relations

Immigration Consultants

Headhunters / Recruiters

Settlement Counsellors

Labour Unions



PAY M E N T  M U S T  B E  R E C E I V E D  P R I O R  T O  T H E  C O N F E R E N C EPAYMENT MUST BE RECEIVED PRIOR TO SEPTEMBER 11, 2006

�
REGISTRATION FORM

Administrative Details

VENUE: Hyatt Regency Calgary

ADDRESS: 700 Centre Street S

TEL.: (403)  717-1234

Hotel Reservations

For information on hotel room availabil i ty and
reservations, please contact Hyatt Regency Calgary at
(403) 717-1234. When making your reservation, please
ask for “The Canadian Institute’s Corporate Rate”.

Program Materials

Conference participants will receive a comprehensive
set of conference materials prepared by the speakers.
These materials are intended to provide the participants
with an excellent reference source after the conference. 

Cancellation and Refund Policy

Substitution of participants is permissible without prior
notification. If you are unable to find a substitute, please
notify The Canadian Institute in writing no later than
10 days prior to the conference date and a credit
voucher will be issued to you for the full amount paid,
redeemable against any other Canadian Institute
conference. If you prefer, you may request a refund of
fees paid less a 15% service charge. No credits or
refunds will be given for cancellations received after 10
days prior to the conference date. The Canadian
Institute reserves the right to cancel any conference it
deems necessary and will, in such event, make a full
refund of any registration fee, but will not be responsible
for airfare, hotel or other costs incurred by registrants. No
liability is assumed by The Canadian Institute for
changes in program date, content, speakers or venue.

Incorrect Mailing Information

To advise us of changes to your contact information,
please send amendments by Fax to 416-927-1061 or
email us at Data@CanadianInstitute.com or visit our
website and click on "update your customer information".

MAIL The Canadian Institute
1329 Bay Street
Toronto, ON M5R 2C4

PHONE 1-877-927-7936
or 416-927-7936

FAX 1-877-927-1563
or 416-927-1563

ONLINE
www.CanadianInstitute.com

EMAIL
CustomerCare
@CanadianInstitute.com

5 Easy Ways to Register

�

℡

�

�

�
ATTENTION MAILROOM: If undeliverable to addressee,
please forward to: VP/Director of Human Resources, Legal Counsel, Lawyer

PAYMENT
����Please charge my       ����VISA ����MasterCard       ����AMEX

Number ___________/____________/____________/____________ Expiry ___________/___________

Signature ____________________________________________________________________________

����I have enclosed my cheque for $____________ including GST 
made payable to The Canadian Institute (GST No. R106361728)  PBN# 106361728PG0001

NAME _______________________________________ POSITION _________________________________

ORGANIZATION _________________________________________________________________________

ADDRESS ______________________________________________________________________________

CITY ________________________ PROVINCE ______________ POSTAL CODE ____________________

TELEPHONE (_________) ___________-____________ FAX (_________) ____________-_____________

EMAIL _________________________________________________________________________________

TYPE OF BUSINESS ____________________________________ NO. OF EMPLOYEES ______________

APPROVING MANAGER ________________________ POSITION ________________________________

CONFERENCE CODE: 126L07-CAL

����YES! Please register the following delegate(s) for
EMPLOYING FOREIGN WORKERS

Fee Per Delegate
��Conference only  $1795 + $125.65 (7%) GST = $1920.65

��Conference & Workshop      $2290 + $160.30 (7%) GST = $2450.30

� I would like to add the conference materials CD-ROM to my order — $150 + $10.5 (GST)  = $160.50

❑ I do not wish to receive mailings from other companies

We offer special pricing for groups.
Please email or call for details.

V O L U M E  D I S C O U N T

To expedite your registration, please
mention your priority service code

September 18-19, 2006   � Hyatt Regency Calgary
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EMPLOYING
FOREIGN WORKERS

Hear directly from Canada Border
Services Agency and the Provincial
Nominee Program

Learn from the experiences of 
Flint Energy Services

Get practical, technical tips from
leading immigration lawyers

1

2
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TOP 3 REASONS TO ATTEND:


